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Agenda
 

� The Receivables Landscape Change 

� The Receivables Cycle 

� New Receivables Solutions 
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Receivables Landscape Has Changed 

Checks  Are Declining 

Customers  Requesting  More  

Convenient  Payment Methods  

Postal  Service  Is Reacting 
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Check Origination and Receipt 
� 2006 Non-cash payments increased to 9.3 billion transactions worth 

$75.8 trillion. 

2003 2006 
 

�  Electronic payments now exceed two thirds of all non-cash payments. 

Source: 2007 Federal Reserve Payments Study, American Banker, 03/26/2008 
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Type CAGR 
Cash -8.6% 

Crystal Ball: Will the trend continue? 
� Anticipate ACH having the highest growth rate by 2011, while cash and 

checks continue to decline in volume. 

2006 2011 

300 
Prepaid 

250 Debit Card
 

200
 Other 
ACH150
 

Credit Card
 100 
Checks 

50 Cash
 
0 
 

Checks -9.3% 
ACH 10.3% 
Credit Cards 4.3% 
Debit Cards 2.4% 
Prepaid Cards 3.6% 
Other 1.6% 

While checks will not be used as widely, you’ll 
still need the means to accept and deposit them 

Source: 2007 Federal Reserve Payments Study 
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2009 ACH Trends
 

� The number of ACH transactions 


increased 2.6% from 2008 to 2009.
 

� Dollar value of ACH transactions 


decreased 1.1% from 2008 to 2009. 
 

� 5.8% fewer checks were converted to 
ACH transactions in 2009 than in 2008. 

� ACH growth drivers were Internet-

initiated (“WEB”) and business to 

business (“CCD”) payments. 
 

Source: NACHA, American Banker, 04/08/2010 
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21st Century Check Clearing 

The Check Clearing for the 21st Century Act (Check 21) 
went into effect October 28, 2004. Check 21 had three 
purposes: 

� Facilitate check truncation
 

� Foster innovation in the check payment system 
 

� Improve the overall payment system
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Goals
 

� Increase speed of collection and cash application 

� Reduce expense associated with processing receivables 

� Simplify the process of application and concentration 

� Increase staff efficiency 
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Understand Your Receivables Cycle 

� Who pays you? 
 

� Where do they pay you? 
 

� How do they pay you? 
 

� How do you apply the payments? 
 

� What do you do with the money? 
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Solutions to Expedite Your Receivables 

Online Bill Payment 
Acceptance and 
Processing 

Aggregate payments from multiple online bill 
payment providers into one file for expedited, 
hassle-free reconciliation. 

Biller Direct Payment 
Acceptance 

Accept, originate, and reconcile customer payments 
initiated online or over the phone (CSR or IVR) 24-
hours per day. 

Point of Purchase Convert checks received in-person to an ACH debit 

Remote Deposit 
Capture – Low 
Volume Solution 

Deposit checks electronically to your account – 
directly from your office – using a scanner and a 
secure, direct connection. 

Image Cash Letter Either you or your third party processor can capture 
and transmit check images quickly and securely to 
your Bank. 
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Online Bill 
Payment 
Acceptance 
and 
Processing 

Aggregate payments from 
multiple online bill payment 
providers into one file for 
expedited, hassle-free 
reconciliation 
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Bill Payment Acceptance Workflow 
Online Bill Consolidator Process Flow 
 

Incoming Payment Process 
CConsonsumerumer Outgoing Returns Process 

Consumer’s account is 

Receivable 
detail to biller 

SunTrust sends 

BillerBiller 

posted 

Biller notifies SunTrust of 
credited for payment payments that cannot beConsumer pays Accountsthat could not be bill onlineprocessed by biller 

Originator sends online payments 
to MasterCard RPPS and MasterCard MasterCard sends dollars 
sends receipt confirmation back to and data to SunTrust for 
the originator posting to Biller’s account 

SunTrust notifies MasterCard RPPS to 
MasterCard RPPS sends credit to the originator debit Biller’s SunTrust account 

CConsonsumerumer’s’s 
SSunTunTrruussttMasMastteerrCCaarrdd
 

((OOrigrigiinnaatotor)r) RPPSRPPS®® 
 

FiFinancinancialal InsIns ttiittututiioonn 
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Bill Payment Acceptance 

Online Bill Consolidator 

•	 Reduce mail float and receive your payments by ACH 
•	 Increase accuracy of account data and reduce manual-entry 

errors 
•	 Improve efficiency by receiving both your payments and data 

electronically 

Is It For You? 

•	 Do you receive consumer payments from multiple bill payment 
originators 

•	 Are you manually reconciling multiple payment files 
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Biller Direct 
Payment 
Acceptance 

Accept, originate, and reconcile 
customer payments initiated 
online or over the phone (CSR 
or IVR) 24-hours per day 
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Bill Direct Acceptance Workflow 

PAYER 
Business or 
Consumer 

VENDOR 
Consolidates 

Payment 

BILLER 
Entity Accepting 

Payments 

TETELL 
PayPayeerr calcal lls Bills Billerer 
rreeprpreessententatiativvee 

((nornormmaal bl buusisinneessss 
hhourours)s) 

IVRIVR 
PaPayyeerr cc aalllls as a 11--880000 
nnuummbberer (( aavvaaiillabablele 

2424//77) f) foorr vovoiceice 
pprrompomptteded papa ymymenentt 

WEBWEB 
PaPayyeer initir initiaatetess 
papaymymenentt uu ssiningg 
BBillilleerr’s’s wweebsitebsite 
(av(avaailailablble 2e 244//77)) 

Online 
ePay

Manager 
Console

Online 
ePay 

Manager 
Console 

REREREPOPOPORTIRTIRTINNNGGG 
CCCooonsnsnsolololiiidatdatdateeeddd 

AAAccccouncouncountststs ReReRe cececeivabivabivabllleee 
fffiiillleee www iiith dth dth daaatttaaa 

SERVICINGSERVICINGSERVICING 
AnAnAnswswswererer clclcl iiiententent 

inqinqinquuuiriesiriesiries 

FUNDS DEPFUNDS DEPFUNDS DEPOOOSSSIIITEDTEDTED 
FFFuuundndndsss ddd epoepoeposssiiitedtedted iiinnntototo 
yyyourourour accaccacc ooountuntunt ooonnn nnn eeexxxttt 

bbbuuusssiiiness dness dness daaayyy 
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Biller Direct Payment Acceptance 

Online ePay Manager 
• Accelerate funds availability by processing customer-initiated 
payments electronically 

• Provide payment options either through your website or over the 
telephone – all without the use of in-house development 

• Improve customer service with the ability to quickly research and 
respond to customer inquiries 

Is It For You? 
• Would you like to offer your clients additional payment options 
and reduce the length of time your payments are outstanding? 

• Would you like your payments directly fed into you’re A/R 
system? 

• Would you like to receive payments over the weekend? 
16 



Point of 
Purchase 

Convert checks received in-
person to an ACH debit. 
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Point of Purchase 

Point of Purchase 
• Checks received in-person, no business checks, less than
$25,000 

• Must have written authorization – customer’s signature 
• Customer can opt out 
• NACHA Rules, EFTA/Regulation E applies 

Is It For You? 

•How many checks do you receive? 
•How many checks are returned for insufficient funds? 
•What percentage of checks are received in-person vs. in 
the mail? 
•Is back office conversion, ARC or image cash letter a 
better solution? 
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Front End ECS Processing Solutions 
Processes checks “real-time” at the POS 

Presented any way 
• At the point of sale (POP) 
• Through the mail / drop box (ARC) 
• Converted in back office (BOC) 

Back it with the proper risk mitigation protection 
• Guarantee 
• Verification with Collections 
• Verification 
• Conversion only 

Optimizes processing through least-cost routing 
• Direct DDA access 
• ACH conversion 
• Check 21/Check Replacement Document 

Various imaging options 
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POP Workflow 

ACH Network: Consumer checks drawn on non-participating
banks are processed via ACH. The ACH network is a safe reliable 
system used by hundreds of thousands of companies for Direct 
Deposit of payroll and by the Federal government for benefits 
payments, such as Social Security. The ACH system is a closed, 
private network that is not accessible to the general public. 

Processor manages 
required risk decisioning 

and originates all 
approved ACH 

transactions either real-
time or batch through 

Checks decisioned and eligible ODFI bank for clearing.  
items captured using POS data  Processor manages

for ACH origination. merchants settlement. 

ODFI sends converted 
checks via ACH Network. 

Checks post via ACH 
debit to check writer’s 

account. 
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ACH Check Conversion Matrix 
SEC Code Description Conversion Notification What Happens Legal 

Method Method to the Check Framework 

POP Used as an ACH Checks taken at a Written Check is NACHA 

(Point of 
purchase) 

debit application as 
a method of 
payment for in-
person purchase. 

business to pay for 
good and services. 
Checks equal to or 
less than $25K 
without an Auxiliary 
ON-Us field. 

authorization 
(customer’s 
signature) 
obtained from the 
consumer at time 
of transaction 

stamped VOID 
and returned to 
the check writer. 

Rules, 
EFTA/Reg E 

ARC An ACH debit of a Checks mailed or Must post Originator must NACHA 

(Accounts 
Receivable 
Truncated 

check received in 
the US Mail to pay 
an item and 
converted to an 

placed in a drop box. 
Checks equal to or 
less than $25K 
without an Auxiliary 

conspicuous 
notice at point of 
purchase 
regarding 

employ 
commercially 
reasonable 
methods to 

Rules, 
EFTA/Reg E 

Check) electronic item. ON-Us field. collection method. securely store 
the source 
document. 

BOC An ACH debit Item taken over the Notice on receipt Originator must NACHA 

(Back 
Office 
Conversion) 

representing a 
check that was 
taken at the point of 
sale but converted 
to ACH in the back 
office. 

counter. 
Checks equal to or 
less than $25K 
without an Auxiliary 
ON-Us field 

or other takeaway 
document. 
Must post notice 
at point of 
purchase. 
Provide opt out 
option. 

employ 
commercially 
reasonable 
methods to 
securely store 
the source 
document. 

Rules, 
EFTA/Reg E 
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ACH Check Conversion Matrix 
SEC Code Description Conversion 

Method 
Notification 
Method 

What Happens 
to the Check 

Legal 
Framework 

WEB 
(Internet 
Initiated 
Entry) 

A single or 
recurring debit 
entry to a 
consumer account 
pursuant to an 
authorization that is 
obtained from the 
receiver via the 
Internet. 

N/A. Consumer 
supplies the MICR 
line data on the 
internet which is 
used to initiate the 
ACH debit. 

Customer 
provides 
information to 
enable creation of 
transaction during 
the online session, 
so no additional 
notification is 
required. 

N/A as no paper 
check was 
involved. 

NACHA 
Rules, 
EFTA/Reg E 

TEL 
(Telephone 
Initiated 
Entry) 

A single debit entry 
transaction to a 
consumer’s 
account pursuant to 
an oral 
authorization 
obtained from the 
receiver via the 
telephone. 
Must have existing 
relationship with 
customer or 
customer initiated 
the call. 

N/A. Consumer 
supplies the MICR 
line data on the 
telephone which is 
used to initiate the 
ACH debit. 

Customer 
provides 
information to 
enable creation of 
transaction during 
the telephone call, 
so no additional 
notification is 
required. 

N/A as no paper 
check was 
involved. 

NACHA 
Rules, 
EFTA/Reg E 
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Remote 
Deposit 
Capture – Low 
Volume 
Solution 

Deposit checks electronically 
to your account – directly from 
your office – using a scanner 
and a secure, direct 
connection. 
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Remote Deposit Capture – Low Volume 
Solution 

Prepare Deposit

� Batch checks
� Run a list

Prepare Deposit 

� Batch checks 
�  Run a list 

(1) 

Online 
Check 
Deposit 
System 

Online Check 
Deposit System 

Online 
Check 

Deposit 

Transmit Images 

� Select Account 
� Enter Deposit Amount 
� Place checks in 

scanner 

�  Review the deposit 
� Adjust to balance, if 

necessary 
� Confirm the deposit 

Log Off 

� Bundle checks 
� Note the Destruction 

Date 
After pre-determined 
time destroy checks 

(2) 

Log On 

�  Click on the OCD icon 
on your desktop 

� Enter User ID and 
Password 

Print Deposit 
Receipt 

Scan / Image 
Checks 

SunTrust 
Secure Checks 

Payments ReceivedPayments Received 
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Remote Deposit Capture – Low Volume 
Solution 

Online Check Deposit 
• Focus more attention on your business by limiting trips to a 
branch to make deposits 

• Concentrate deposits at one bank – no matter where your 
company has locations 

• Reduce the need for paper deposit tickets and banking expense 
with this electronic deposit solution 

Is It For You? 

• Do employees interrupt their work to make deposits at the bank? 
• Do you receive additional checks that don’t go to a lockbox? 
• Do you have locations that aren’t near a branch? 
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Image Cash 
Letter 

Either you or your third party 
processor can capture and 
transmit check images quickly 
and securely to your Bank. 
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Image Cash Letter 

Sampling of items sent to SunTrust 
Transmission server for quality testing 

SunTrust emails file receipt 
 

verification to client after Image Cash Letter 


images and data have gone through 
 file sent through SunTrust Bank ABC Corporation Item Processing 
 Online File Transfer
 Image Quality Analysis ABC Corporation prepares 
(QA) and Image an Image Cash Letter 

Integrity Analysis (IIA) (ANSI X9.37) file using 
performed software that performs 

IQA/IIA (quality checks) 
and transmits the file to 

SunTrust using Online File 
Transfer 

File Total Verification 
Verification email of the file 

amount and item count is sent 
to SunTrust 

Yes Detailed item listing No 

Online Courier Item Processing Suspect items Debit Adjustment Notification Images and Approved? and Notification A detailed Image Cash Letter associated data sent 
Rejected items Suspect items are 

Quality Adjustment Report is for processing 
aggregated as a summary presented for Image 

available to be emailed or faxed debit adjustment Quality Verification 
next-day through Online Courier. 

An adjustment advice is also 
 

delivered by US Mail. 
 
m
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No more than 40,000 quality checked items per file 

Posting of Deposit 
Original amount of the 

Posting of Adjustment client’s image cash letter 
Summary total of debit adjustment file posts to depository 

posts to depository account account. 
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Image Cash Letter 

Image Cash Letter 
• Expedite delivery of checks to the bank for deposit 
• Receive processed control totals for each file within 2 hours 
• Same-day credit for cash letter deposits transmitted by 9:30 pm ET 
• Handle A/R processing utilizing an integrated software solution 

Is It For You? 
• Would you like to minimize the costs related to paper checks? 
• Would you like to automate your deposit processing? 
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What Do I Do With the Checks? 

Scanned original checks should be retained for a 
predetermined time. 

Protect original checks from duplicate deposit or theft:
 

� Create a form that can be used to record when the deposit was 

made and when the deposited items should be destroyed. 

�  Place checks and form in defined safekeeping facility. 

� Destroy items at a predetermined time. 
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Building the Business Case 

Current processing pain points 
Face-to-face collection points 
Lockbox (internal/external) 
Increase in the number of collection points not integrated into your 

accounts receivable process 
Increase in the number of payments processed 

GOAL: Expedite the Receivables Process 
�  Streamline current operations 
� Increase efficiencies 
� Integrate and accelerate receivables while servicing account base 
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Questions???? 
Delores Morgan, CTP 
First Vice President 
Treasury and Payment Solutions Sales Officer 
delores.morgan@suntrust.com 

Alicia Treadway, AAP, CTP 
First Vice President
 

Treasury and Payment Solutions Product Manager
 

alicia.treadway@suntrust.com
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